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Highway 1 Tourism Alliance Board of Directors Meeting 
 Minutes | June 24, 2026 | Cambria Pines Lodge 

Call to Order  
The meeting was called to order by Chair Aaron Graves at 2:07 PM. 

Roll Call 
Members Present: Aaron Graves, Gary Setting, Mike Hanchett, Melissa Kurry, Bram Winter, Laila 
Kollmann 
Members Absent: 
County Liaison:  Tessa Cornejo 
Staff Present: Cheryl Cuming 
Guests: Molly Cano (SLO CAL); Emily Brown (Civitas, via Zoom); Lori Keller (Momentum Strategies); Ann 
Balboa (Orange22) 

Quorum 

A quorum was established with six members present. 

Public Comment 
Cheryl Cuming shared that Aaron Graves’ Hotel Ava in Paso Robles was awarded by Hilton as Best New 
Build. 

Information Items 
● Upcoming Events: Members were reminded of the next meetings scheduled for July 29 and 

August 26. 
● Marketing: The mid-year roll-up report was shared. Key takeaways include that traffic is lower, 

but consistently engaged; organic visibility continues to increase; destination and experience-
based content keeps performing well; and paid media is shifting from scale to quality. 

● Financials: The May financials were reviewed. Of note was the revenue is $33,344 above budget 
and expenses paid are $32,014 under budget. Total available funds are $395,105.  

Presentations 
● Ann Balboa and Lori Keller presented the 2026-2027 Media Plan strategy. Bram asked about 

conversion opportunities. Ann reviewed digital marketing performance, noting that Google is top 
platform despite not running Lighthouse ads, while Meta and TV platforms follow in engagement 
metrics. She reported that CPMs on Meta were reduced from $20 to $10 through bringing the 
campaign in-house. 

Consent Items 
● Approval of May Board Minutes, Financials. Motion: To approve the minutes of the prior meeting 

and financials.  
Moved by: Gary Setting; Seconded by: Bram Winter; Laila Kollmann abstains. Motion carries. 
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Action Items (each topic will allow for Board Discussion, followed by Public Comment) 
 1989 Renewal & 1994 Formation: The protest rate was confirmed as 0.315% with 20 total 

protestors, 9 of which are “zero rents”. Aaron considers getting the 89 district renewed a win 
and it was noted that the survey results show clear support from constituents. Emily reviewed 
the decision tree paths and timing options.  The potential overlap of petition drives with Visit 
SLO CAL is not ideal and needs to be avoided.  

CAO Cuming reviewed the TOT and timeline history, noting the that it has included eighteen 
months. 69 local fund meetings across 8 lodging boards and 10 communities, hours of 
collaborative meetings with County staff, multiple BOS and public meetings, a protest rate of 
under 1% in all years except 2025 at an investment $222,609.  

The board wants to improve the Board of Supervisors’ confidence level. Bram reminded the 
board that the County CAO Matt Pontes asked the CBID to transition to the 94 district back in 
January 2025. Tessa confirmed that there is an option to continue the 89 district, but the 94 
Management District Plan must be kept as an agenda item, currently slated for July 28, 2026. 
Laila asked about Civitas’ role and Melissa expressed concern for the shift in attitude from 
February 5-0 vote of support to form the 1994 district. The July 28th BOS meeting will review 
input on the MDP and may require another approval vote. Tessa confirmed that Matt Pontes’ 
preference is to hold internal meetings prior to the July BOS meeting. The Talking Points for the 
BOS were shared, as well as responses to the May 19th policy considerations. A constituent list 
for each board member will also be provided. 
 
Motion: To defer the 94 district formation to 2028, after the SLO CAL renewal; Moved by: Aaron 
Graves; Second: No second received. Failed motion.  
 
Motion: Proceed to meeting with each Supervisor to share outcome goals and address concerns 
prior to the July 28th meeting. Moved by: Laila Kollmann; Second: Gary Setting. Motion carries. 
 
The July H1TA board meeting date will be moved in order to accommodate the timing of the 
7/28 BOS meeting, and will be scheduled on 7/29. 
 
The board agreed adding a community and government affairs advocate to the BID Bunch 
disciplines is timely and necessary. A Scope of Work for Tracy Campbell, CEA, will be placed on 
the July agenda, at which time the outcome of the July 28th BOS meeting will be known. 
 

● FY 26 27 Local Fund Area Budgets 
Motion to approve the 2026-2027 Local Fund Area budgets as presented. Moved by: Mike 
Hanchett; Seconded by: Bram Winter. Motion carries. 
 

● FY 26 27 Contract Renewals: 
Motion to approve the Edna Valley/Arroyo Grande Valley marketing contract as presented for 
Golden Days Media. Moved by: Bram Winter; Seconded by: Mike Hanchett. Motion carries. 
 





H I G H W A Y  1  T O U R I S M  A L L I A N C E

Conversion Timeline & Highway 1 Corridor Status
San Luis Obispo County · ‘89 → ‘94 district formation, set against six years of Highway 1 corridor disruption and the district’s TOT record

June 2026
Sources: H1TA conversion record; Caltrans / county road

status; County TOT Paid (CY); H1TA Fact Sheet

Highway 1 corridor status & CBID/H1TA TOT, 2019–2026

2019 2020 2021 2022 2023 2024 2025 2026

Mar 2020 · COVID shutdown

Jun 2021 · COVID reopening

$10.3M $9.0M $13.2M $14.5M $12.8M $12.7M $12.6M $14.0M proj.
historical high

CBID/H1TA TOT by calendar year ($ millions · County TOT Paid)

O P E N H I G H W AY  1  C L O S E D  ·  T H R O U G H -T R A V E L  S E V E R E D  ~ 3  Y E A R S O P E N

Highway 1 corridor status (Carmel ↔ Cambria / San Simeon through-travel)

Jan 14, 2023 · closure begins Jan 14, 2026 · reopens

+183%
CBID/H1TA TOT growth since inception (2009) — the
strongest lodging-tax growth in the region.

5.3×
TOT-growth-to-room-count ratio, 2018–2026 —
highest in the county; peer markets ≤0.2.
(Whereabout)

+25%
San Simeon TOT year-over-year since the Highway 1
reopening (Jan 2026); +16% across the district
overall.

2025 · Q2–Q3

Jan–May 2025 Form nonprofit Highway 1 Tourism Alliance (H1TA)

Jun 3, 2025 1989 District renewal; BOS requests survey of all CBID
lodging

Jul 23, 2025 CBID/H1TA Advisory Board approves ‘89 → ‘94
conversion

Jul 29, 2025 County staff: confirm conversion process & survey
plan

Aug 19, 2025 H1TA Board & first ‘94 Steering Committee; survey
plan

Aug 22, 2025 All-agency meeting — LFA admin & marketing teams

Sep 2025 ‘94 conversion & survey outreach plan shared with 7
LFA boards

Sep 8, 2025 STR management-company Zoom; survey
implementation agreed

Sep 12, 2025 County staff review survey, letter & outreach plan

Sep 16, 2025 County receives updated survey, letter & outreach
plan

Sep 19, 2025 LFA admin & marketing partners review next steps

Late Sep 2025 Deploy constituent-wide letter with printed survey

Jun–Sep 2025 Ongoing updates at each of the 7 LFA board meetings

Late 2025 · early 2026

Oct–Nov 2025 Survey deployed; lodging-owner support via 7 LFAs,
Board & Steering

Dec 3, 2025 Whereabout reports survey results to H1TA Board

Dec 16, 2025 Survey results submitted to County

Dec 16 – Jan 21 County review of survey results

Jan 2026 Draft Service Plan (MDP outline); results shared with
LFAs & published

Jan 20, 2026 Steering Committee input to draft Service Plan

Jan 28, 2026 CBID/H1TA Board approves Service Plan

Jan 30, 2026 Civitas reviews MDP feedback

Feb 2–27, 2026 Draft MDP — discussions with Steering, 7 LFAs &
Board

Feb 2, 2026 Steering Committee re: MDP

Feb 9, 2026 H1TA Board walk with Supervisors; request ‘94
support

Oct–Feb 2026 Ongoing updates at each of the 7 LFA board meetings

Feb – Apr 2026

Feb 10, 2026 BOS presentation; 5–0 vote to continue ‘94; 30
support letters

Feb 12, 2026 Civitas reviews MDP & next steps

Feb 18, 2026 Steering Committee meeting

Feb 25, 2026 CBID/H1TA Board confirms unanimous BOS support

Feb 27, 2026 Steering Committee reviews lodging-owner MDP
input

Mar 2–10, 2026 District boundary discussions with County staff

Mar 11, 2026 Draft MDP submitted to County staff

Mar 25, 2026 H1TA Board reviews MDP input

Apr 10, 2026 County MDP revisions received; prep petition drive

Apr 22, 2026 Board approves MDP updates; name confirmed —
H1TMD

Feb–Apr 2026 Ongoing updates at each of the 7 LFA board meetings

Apr – Jun 2026

Apr 24, 2026 Updated MDP submitted to County

May 18, 2026 Final MDP & petition approved by County

May 18, 2026 Civitas meeting to launch petition drive

May 19, 2026 BOS 5–0 renew ‘89; BOS requests additional MDP
input

May 20, 2026 Steering Committee re: BOS delays — petition drive
canceled

May 26, 2026 County staff re: delays & SLO CAL petition overlap

May 26, 2026 Civitas with H1TA Chair & Vice-Chair

May 27, 2026 H1TA Board re: delay impacts & options

Jun 17, 2026 Civitas: review decision pathways & historical timeline

Jun 19, 2026 Civitas with H1TA Chair & Vice-Chair

Jun 24, 2026 CBID/H1TA: decision pathways, expense impacts,
petition timing

Apr–Jun 2026 Ongoing updates at each of the 7 LFA board meetings

E V E N T  T Y P E

Board of Supervisors / County

CBID/H1TA Board

Steering Committee

Constituent outreach

Civitas: Nonprofit setup, ’89
renewal & ’94 formation

K E Y  TA K E AWAYS

Proven performance. Strongest lodging-tax (TOT) growth in the County, outpacing every destination
including SLO CAL — with no new hotel development.

Resilient through crisis. Despite a 3-year Highway 1 closure and COVID, regions sustained full programming
— protecting economies, jobs, nonprofits & community projects.

Major revenue driver. H1TA regions generated $12.69M in TOT (2024–25) — 77% of the County’s total.

Critical to the General Fund. Lodging uniquely contributes to all three major General Fund revenues —
Property Tax, TOT & Sales Tax.

Constituent voice is clear. 18+ months of surveys, public meetings, steering committees & formal letters
show consistent, repeated lodging-stakeholder support.

Unmatched transparency & oversight. 69 public meetings/yr, 35 board members, <1% protest rate for 10
consecutive years — among California’s most stakeholder-driven districts.

Efficient, measurable results. TOT up 183% since inception (incl. +46.6% during COVID), sustained through
the 3-year closure.

Depth of constituent connection. Engagement is continuous, not one-off — recurring updates across all 7
LFA board cycles, all-agency meetings, FAM trips and direct outreach to 250+ partner organizations keep
operators and communities closely connected.

CO N V E R S I O N  I N V E ST M E N T  TO  DAT E

2025 formation, legal, Civitas & survey $121,809

2026 legal & Civitas (projected, thru Dec 2026) $100,800

Total investment $222,609

If formation is delayed to 2028: $88,499 in sunk / unrecovered
expenses, plus $74,800 in additional future costs.
Source: H1TA conversion funding-impact summary, June 2026
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Motion to approve the Edna Valley/Arroyo Grande Valley branding and marketing oversight 
contract as presented for Sunshine & Bourbon. Moved by: Bram Winter; Seconded by: Gary 
Setting. Motion carries. 
 
Motion to renew the San Simeon marketing contract as presented for Solterra Strategies. Moved 
by: Bram Winter; Seconded by: Mike Hanchett. Motion carries. 
 

● Local Fund Area Applications 
○ Avila Beach:  

■ Leatherback bronze turtle sculpture & interpretive signage for $30,000 by Upwell 
Turtles. Moved by: Bram Winter; Second: Mike Hanchett. Motion carries. 

■ Farmers Market event support for $10,000 to Avila Beach Farmers Market 
Moved by: Mike Hanchett; Second: Bram Winter. Motion carries. 

■ Pale Kai Outrigger Exposition event for $6,500 to Pale Kai Outrigger canoe club. 
Moved by: Bram Winter; Second: Gary Setting. Motion carries. 
 

○ Los Osos | Baywood:  
■ Oktoberfest event for $500 to Los Osos Chamber of Commerce. Moved by: 

Melissa Kurry; Second: Bram Winter. Motion carries. 
■ Big Big SLO calendar sponsorship and photo usage to Big Big SLO $2,000. 

Moved by: Bram Winter; Second: Mike Hanchett. Motion carries. 
 

○ Oceano | Nipomo:  
■ Central Coast Classic bike ride for $2,500 to Arthritis Foundation. Moved by: 

Bram Winter; Second: Gary Setting. Motion carries. 
■ Stay & Shop Local banners to Vitality Advisory Council of Oceano (VACO) for an 

additional $500 for a total of $1,600. Moved by: Bram Winter; Second: Melissa 
Kurry. Motion carries. 
 

○ San Simeon:  
■ Scarecrow Festival event for $4,500 to Scarecrow Festival. Moved by: Bram 

Winter; Second: Gary Setting. Motion carries. 
 

● Local Fund Area Board Members 
○ Edna Valley | Arroyo Grande Valley: 

■ Resignation of Elizabeth Thompson, Claiborne & Churchill VR. Moved by: Bram 
Winter; Second: Melissa Kurry. Motion carries. 

○ Oceano | Nipomo: 
■ Appointment of Kayla Stearns, Dunes Surfer Inn. Moved by: Mike Hanchett; 

Second: Gary Setting. Motion carries. 
○ San Simeon: 

■ Appointment of Diane Ramey, Ragged Point Inn. Moved by: Gary Setting; 
Second: Bram Winter. Motion carries. 
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Future Agenda Items 
● Tracy Campbell/CEA Scope of work 
● Board of Supervisors meeting outcomes from July 28th and 1994 district formation 
● FY Roll-Up Report and Content strategy (Lori R) 
● Board succession 
● SEO and AI 
● Investment policy 

Closing Comments 
Gary noted that if we need to call a special meeting prior to 7/29 that we could do so; the board 
members agreed.  

Adjournment  
Motion: To adjourn the meeting. Moved by: Mike Hanchett; Seconded by: Gary Setting. Motion carries. 
Meeting adjourned at 4:28 PM. 
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